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Better Performance, Better Results 

Who are we? 

CONNECTING YOUR BUSINESS TO THE TECHNOLOGY RESOURCES YOU NEED 

Global Commercial Group provides Management Consulting, 

Technology Solutions, and Capital Services globally through our 

network of management practitioners. Global Capital Services 

provides and helps facilitate Commercial, Business, SBA, and 

Church Loans throughout the nation through our consortium of 

lenders. We offer a 2 for 1 guarantee for our consulting services. 

TECHNOLOGY CONSULTING PROVIDES A TOTAL END TO END 
SOLUTION. 

IT CONSULTING SOLUTIONS 

Our IT Consulting outfit is designed to help local organizations around the 

world compete globally by providing Technology Solutions that improve 

organizational performance, results, and profitability based on the 

building blocks of management, operations, cost and quality control, 

finance, and marketing. Our objective is to transform local companies 

around the world defined by their core values and capabilities (not 

products and results) to global entities able to adapt to a changing 

market.  We believe it is virtually impossible to be Global without the 

necessary technological paraphernalia.  Our IT consulting division ensures 

your organization has the right technological tools to complement your 

products and services.  The true path to Globalization is by the use of 

technology to save cost, improve efficiency and productivity to leverage 

your products and services.  Our IT consulting services can be holistically 

combined with our Management Consulting Services to help you achieve 

better results globally.  

Why Global Technology Solutions 

Global Technology Solutions services ensure that you have the right tools 

and technology to make a global entry and maintain a global presence.  

We use best practices and benchmarking to pair you with the best.  We 

provide world-class IT consulting and Development services, Technology 

Implementation, IT Project Management, Internet Marketing, and 

Branding to make your organization a global living brand. 

Our Global Technology Solutions is in tandem with our Management 

Consulting Services, but can be a standalone service depending on the 

needs of our clients.  Our commercial lending/financing is currently 

limited to the United States, but will be open to the rest of the world in 

the coming months.  

 

 

Consulting Solutions 

 IT Consulting 

  Internet Marketing 

  Website Design 

  Enterprise Resource Planning 

  Automation 

  Systems Integration 

  And More… 

 Management Consulting 

  Performance Improvement 

  Benchmarking 

  Total Quality Management 

  Best Practices 

  Cost Control 

  Strategic Alignment 

  Organizational Structure 

 Capital Services 

  SBA Loans 

  Church Loans 

  Investment Loans 

  Bridge Loan 
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CUSTOM SOLUTIONS 

Global Custom Solutions requires the 
integration of Management Consulting 
and IT Consulting Services to improve 
your ability to compete locally and 
globally.  This service is recommended if 
you are in the manufacturing or retail 
service, or if your organization has special 
needs. 

WEB SOLUTIONS 

Our IT Consulting division provides world-
class global IT Consulting, IT Project 
Management, Global Internet Marketing, 
Technology Implementation, Technology 
Systems Management, Knowledge 
Management Systems, Enterprise 
Resource Planning (ERP) and Software 
Development. 

CAPITAL SERVICES 

Global Capital Services also known as 
Commercial Lending Services is a pilot 
program initiated by Global Commercial 
Group to complement the holistic efforts 
of its management consulting practice. 
The lending program covers Business 
Loans, Non Profit Organization Loans 
(such as church loans), SBA Loans, 
Investor Loans, and other specialized 
commercial loans.  More information 
available upon request. 

MANAGEMENT CONSULTING SERVICES 

Our Management Consulting outfit is designed to help local organizations around 

the world compete globally by providing management solutions that improve 

organizational performance, results, and profitability based on the building 

blocks of management, operations, cost and quality control, finance, and 

marketing. Our objective is to transform local companies around the world to 

global entities able to adapt to a changing market. Be global, not local! 

HOW WE OPERATE 

Our consulting solution service is two prongs - business analysis, and consulting.  

The business analyst travels to your site to conduct a thorough 360 degree 

analysis of your business to identify symptoms and underlying problems or gaps.  

Using analysis tools and techniques, such as Systems Analysis, Force-Field 

Analysis, or Differentiation-Integration Analysis techniques (in tandem with other 

data gathering methods), the analyst is often able to identify problems and 

possible intervention.  The second phase involves the practitioner or consultant.  

The consultant travels to the site to implement the solutions or systems design 

based on the recommendations of the business analyst.   

BENEFITS TO YOUR ORGANIZATION 

 Your organization will be able to innovate processes, products, 
and services to reduce cost, create value, and improve 
performance and stakeholders’ satisfaction.  

 Your organization will become more successful and profitable 
 You will become successful solving the two problems of 

business- people and change 
 Your organization will be able to move from personal power to 

synergy power organization-wide 
 Shift from control to trust, and communicate your values to 

others while enjoying improved bottom lines 
 Become a value creating organization and a living brand with 

global recognition and influence 
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GLOBAL COMMERCIAL GROUP 

380 Townline Road 
Suit 140 
Hauppauge, NY 11788 
 
Phone: 631-780-6868 
Fax: 631-780-6880 
 
Web: http://www.globalcommercialgroup.com 
E-mail: info@globalcommercialgroup.com 

CONSULTING 
IT SOLUTIONS 
CAPITAL SERVICES 

Beyond thinking globally and acting locally, organizations that 

must survive must act locally as well as globally.  Strategic agility is 

needed as well as the right management and leadership 

strategies.  Global Commercial Group opens the door for your 

organization to truly become a global company through our global 

network of partners, networks, and management consulting 

services. Our practitioners employ industry best practices in 

dealing with your business problems.  Our consortium of global 

experts in management will help your organization benchmark its 

products, processes, and services. We will help you compete with 

the best 
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